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INDEPENDENT AUDITOR’S REPORT

The Board of Directors
Camp Fire Inland Southern California

Report on Financial Statements
Opinion

We have audited the accompanying financial statements of Camp Fire Inland Southern California (a
nonprofit corporation) which comprise the statement of financial position as of June 30, 2025, and the
related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Camp Fire Inland Southern California as of June 30, 2025 and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted for audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
Organization and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management 1s responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud or
CITOT.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raises substantial doubt about the Organization’s ability to
continue as a going concern within one year after the date that the financial statements are available to be
issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatements, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements,

In performing an audit in accordance with generally accepted auditing standards , we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatements of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization intemal control. Accordingly, no such opinion is expressed.

« Bvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

= Conclude whether, in our judgment, there are conditions or events considered in the aggregate, that
raise substantial doubt about the Camp Fire Inland Southern California’s ability to continue as a going
concern for a reasonable period of time

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Um ~ The.

Wemer & Company, Inc.
September 23, 2025



CAMP FIRE INLAND SOUTHERN CALIFORNIA
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2025
ASSETS
CURRENT ASSETS
Cash and cash equivalents § 395,181
Cash-restricted 13,914
Accounts receivable 568,716
Inventory supplies 16,500
Prepaid expenses 29,230
Total Current Assets 1,023,541
PROPERTY AND EQUIPMENT
Equipment 67,425
Leasehold improvements 1,346
Less accumulated depreciation (67,694)
Total Property and Equipment 1,077
OTHER ASSETS
Right-of-use lease asset 29,900
TOTAL ASSETS $ 1,054,518
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 8,085
Accrued expenses 38,775
Current portion lease liability 27,590
Total Current Liabilities 74,450
LONG TERM LIABILITIES
Lease liability less current portion 2,310
TOTAL LIABILITIES 76,760
NET ASSETS
Without Donor Restrictions 977,758
Total Net Assets 977,758
TOTAL LIABILITIES AND NET ASSETS $ 1,054,518

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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CAMP FIRE INLAND SOUTHERN CALIFORNIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2025

REVENUES AND SUPPORT
Contributions $ 5,891
Grants 10,500
Government grants 3,085,356
Interest income 10,515
Employee retention credit 143,240
Total Revenues and Support 3,255,502
EXPENSES
Program services 2,897,123
Support services
Management and general 175,946
Fundraising 13,231
Subtotal 3,086,300
Unallocated payments to National 24,767
Total Expenses 3,111,067
CHANGE IN NET ASSETS 144,435
NET ASSETS-BEGINNING OF YEAR 833,323
NET ASSETS- END OF YEAR $ 977,758

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
4



CAMP FIRE INLAND SOUTHERN CALIFORNIA
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025

Program Management
Services & General Fundraising Total
Salaries $ 2290412 § 147,282 § 11,376 § 2,449,070
Employee benefits 135,003 8,663 722 144,388
Payroll taxes 157,821 10,128 844 168,793
Conferences & meetings 2,486 2,486
Depreciation 269 269
Dues 5,338 5,338
Education & training 18,765 18,765
Equipment 10,760 10,760
Insurance 13,209 13,209
Payroll service 18,913 1,214 101 20,228
Postage 611 39 3 653
Professional fees 6,400 6,400
Program expenses 194,146 194,146
Rent 15,241 978 82 16,301
Office Supplies 7,122 457 38 7,617
Telephone 12,247 785 65 13,097
Travel 6,677 6,677
Printing 290 290
Computer 2,784 2,784
Recruitment 1,486 1,486
Tax & Licenses 250 250
Miscellaneous 3,293 3,293
Total $ 2897123 § 175946 § 13231 § 3,086,300

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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CAMP FIRE INLAND SOUTHERN CALIFORNIA
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FIL.LOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ 144,435

Adjustments to reconcile change in net assets
to net cash provided (used) by operating activities:

Depreciation 269
(Increase) decrease in operating assets:
Accounts receivable (378,749)
Prepaid expenses (6,780)
Inventory 4,700
Cash -restricted (6,605)
Increase (decrease) in operating liabilities:
Accounts payable (10,508)
Accrued expenses 8,988
Net cash provided (used) by operating activities (244,250)
NET INCREASE (DECREASE) IN CASH (244,250)
CASH AND CASH EQUIVALENTS-BEGINNING OF YEAR 639,431
CASH AND CASH EQUIVALENTS-END OF YEAR $ 395,181

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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CAMP FIRE INLAND SOUTHERN CALIFORNIA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

Camp Fire Inland Southern California (the “Organization™) is a nonprofit California
corporation which is an auxiliary organization of the National Camp Fire. The
Organization connects young people to the outdoors, to others, and to themselves.

The Organization is funded by grants, contributions and program fees.

Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of
accounting with generally accepted accounting principles.

Basis of Presentation

The Organization reports information regarding its financial position and activities
according to two classes of net assets: net assets with donor restrictions and net assets
without donor restrictions. Net assets, revenues and support are classified based on the
existence or absence of donor imposed or grantor-imposed restrictions. Net assets without
donor restrictions are available for use in general operations and not subject to donor
restrictions. Net assets with donor restrictions are subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates those resources be
maintained in perpetuity. Donor restricted contributions whose restrictions are met in the
same reporting period are reported as unrestricted support.

Revenue Sources
Revenues are received primarily from Program fees, contributions and grants.

Donated Assets

Donated assets are recorded at estimated fair market value at the time of donation. The
value of donated services is not recognized in the accompanying financial statements
because no objective basis is available to measure the value of such services.

Inventories
Inventories are stated at cost (first-in, first-out method). Inventories consist primarily of
publications, snack supplies and Camp Fire items offered to the general public.

Property and Equipment
Furniture and equipment are carried at cost or estimated fair market value at date of
donation. Items with an original cost or estimated fair market value at the date of
donation in excess of $1,000 are capitalized over the useful live of the item. Depreciation
of equipment is computed principally by the straight-line method over the estimated
useful lives of 5 to 7 years.



CAMP FIRE INLAND SOUTHERN CALIFORNIA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Revenue Recognition
Revenue and expenses are recorded on the accrual basis. Revenue received for future
events is deferred until the applicable year.

Promises to Give

Unconditional promises to give are recognized as contribution revenue in the period
received and as assets, decreases of liabilities, or expenses depending on the form of the
benefits received. Promises to give are recorded at net realizable value if expected to be
collected in one year and at fair value if expected to be collected in more than one year,
Conditional promises to give are recognized when the conditions on which they depend
are substantially met.

Tax status

The Organization is exempt from income taxes under Section 501(c) (3) of the Internal
Revenue Code and Section 23701d of the California Revenue and Taxation Code.
Generally accepted accounting principles provides accounting and disclosure guidance
about positions taken by an organization in its tax returns that might be uncertain.
Management has considered its tax positions and believes that all of the positions taken
by the Organization in its federal and state tax returns are more likely than not to be
sustained upon examination. The Organization’s tax returns are subject to examination by
the federal authorities for a period of three years from the date they are filed and for a
period of four years for California taxing authorities.

Subsequent events
The Organization evaluated subsequent events through September 23, 2025 the date the
financial statements were available to be issued.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Organization considers all bank
accounts and investments available for current use with an initial maturity of three
months or less to be cash.

Advertising costs
Advertising costs are expensed as incurred



CAMP FIRE INLAND SOUTHERN CALIFORNIA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

National Charter Fee
The National office of Camp Fire requires payment of an annual charter fee. The fee is
based on percentage of expenses local Councils incurred two years previous.

Grants and Contracts

The liability and related expenses for grants and contracts are recorded when incurred.
Grant and contract revenues for cost reimbursement awards are recognized to the extent
of the eligible expenses incurred as of year-end.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized
on a functional basis in the statement of activities. Accordingly, certain costs have been
allocated between such categories based on analysis of personnel time and space utilized
for activities.

Federal Compliance
Total federal expenditures did not exceed $750,000. Therefore, the agency is exempt
from Single Audit Federal compliance with respect to audit reporting.

Adoption of New Accounting Standards

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update 2016-02, Lease (ASC842). The new standard increases transparency
and comparability among organizations by requiring the recognition of right-of-use
(ROU) assets and lease liabilities on the balance sheet. Most prominent of the changes in
the standard is the recognition of the ROU assets and lease liabilities by lessees for those
leases classified as operating leases. Under the standard, disclosures are required to meet
the objective of enabling users of financial statements to assess the amount, timing, and
uncertainty of cash flows arising from leases.

PROPERTY AND EQUIPMENT
A summary of property and equipment is as follows:

Assets 6/30/24 Additions  Deletions 6/30/25
Equipment $ 67,425 $ $ $ 67,425
Leasehold improvements 1,346 1,346
Less accumulated depreciation (67,425} (269) (67.694)
Net Book Value $ 1346 $§ (269) § $§ 1.077

Depreciation expense for the year amounted to $ 269.



CAMP FIRE INLAND SOUTHERN CALIFORNIA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

OPERATING LEASES

Facility Lease

The Organization entered into an operating lease for the space used for its administrative
offices in Santa Ana, CA. The lease is for August 1, 2023 through July 31, 2026. Rent
expense for the year was $ 16,301.

Lease obligations by year are as follows:

June 30,
2026 $28,226
2027 2,376
Subtotal $30,602
Less imputed interest (702)
Total obligation $29.900
DEFERRED COMPENSATION

The Organization has established a deferred compensation plan under Section 401K of
the Internal Revenue Code. All employees are eligible to participate. Under this plan,
deferred amounts are deposited in a custodial account in the name of each employee to be
invested in regulated investment company stock to provide retirement benefits for the
employee. Employer contributions for the year were $56,744.

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Organization’s financial assets as of June 30, 2025 and the
amounts of those financial assets that are available for use within one year to meect
general expenditures:

Cash and cash equivalents  $ 395,181

Accounts receivable 568,716
Total Financial Assets $ 963,897

This amount of $963,897 as of June 30, 2025 meets the needs and goal for the
Organization for normal operating expenses which, historically totals approximately
$259,000 per month.

CHANGE IN REPORTING YEAR

In 2025 the Organization changed the reporting year to year ending June 30. In the
previous years the Organization used a year ending August 31.
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