Wheels in Motion: Expanding Access to Safe, Active Play

Wheels in Motion is a bike and skateboard safety and skills program developed by Camp Fire
Inland Southern California to expand equitable access to movement-based learning for youth in
Title I schools. Launching this spring, the program serves students in grades 3—8 across Santa
Ana, Orange, and Garden Grove.

Many of the young people we serve face barriers to safe physical activity, including limited
access to equipment, unsafe neighborhood infrastructure, and the cost of organized sports.
Wheels in Motion addresses these challenges by embedding structured biking and skateboarding
instruction directly into free, school-based after-school programs, ensuring consistent access,
supervision, and participation.



The program will operate at Esplanade, California, Lampson, Cambridge, Handy, and Fairhaven
Elementary Schools, as well as Yorba and Portola Middle Schools. Elementary students
participate in bike safety instruction, including helmet fitting, handling skills, basic maintenance,
and supervised riding practice. Middle school students participate in skateboarding safety and
skills sessions that emphasize the use of protective gear, balance, coordination, and progressive
skill development. All equipment is provided at no cost to families.

Wheels in Motion is designed to reach students who may not participate in traditional team
sports by offering inclusive, non-competitive physical activity that builds confidence,
independence, and lifelong safety habits. The program supports both physical and
social-emotional development while prioritizing student safety through trained staff, low
instructor-to-student ratios, and clear safety protocols.

This initiative is supported by the LA84 Foundation, whose investment makes it possible to
remove financial and logistical barriers to participation and expand access to safe movement
opportunities for underserved youth.

“For many of our students, owning a bike or skateboard isn t the only barrier. It's having a safe
place, proper equipment, and trusted adults to teach them how to ride confidently,” said Sandra
L. Rutherford, Executive Director of Camp Fire Inland Southern California. “This program
meets kids where they are and gives them skills they can carry with them well beyond the school
day.”

Outcomes and impact
Through Wheels in Motion, Camp Fire Inland Southern California anticipates:

e Increased participation in regular physical activity among students who lack access to
sports
Improved knowledge and use of safety practices, including consistent helmet use
Increased student confidence and engagement through skill-building and supervised
practice

e Equitable access to movement-based learning within the after-school setting

Wheels in Motion is part of Camp Fire Inland Southern California’s broader commitment to
youth development, health equity, and safe, inclusive programming for children and teens.



